Change over reduction (SMED)

E = External
| = Internal
Step Pre-work During machine shutdown

Measure total changeover time

1
I
Identify internal vs. external elements and calculate
individual time
- - -

Strip out external elements and pull 20 minutes _40 minutes
them forward before the machine stops -
-
-
T

e

Reduce and eliminate the internal elements, 20 minutes
adjustments, etc.

20 minutes

I
1
Reduce the external elements 10 minutes - 20 minutes
/
/
Standardize and improve the new :
; 10 minutes

changeover procedure over time 10 minutes —
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