Eight Basic Questions Graphic

Key TPS Questions

1. How will you
satisfy the

customer and ——
obtain a profit?

—>

2. What are

your main

problems in
production?
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3. How will you
achieve 100% JIT?

4. How will you
build in 100%
quality?

5. How will you
stabilize the
availability to
100%?

6. How will you
standardized work
100?

7. How will you
develop natural
work team leaders?

8. How will you
sustain and
improve?

Typical Problems

*On-time delivery
eInventory
sLead-time

Customer defects
*Scrap
*Rework

sCapacity losses
Downtime
*Scrap & Rework

sLabor productivity
*Scrap & rework
«Safety

*Team morale
«Skills development
*Small improvements

*Recurring problems
*Firefighting
*Poor problem solving
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Countermeasures
or analysis tools

*VS Mapping
*Flow of product
*Pull system / kanban

*Abnormality detection
*Stop the machine
*Process Cpk

*6 losses
*OA / Maintenance
*Problem solving

*Job Instruction
*Standardized work
*Motion analysis

*TWI/JIR
*TWI/JI
*TWI/IM

*PDCA
*Root cause analysis
*Recurrence prevention



